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A MISSION STATEMENT

Purpose

The purpose of the Dunedin School of Medicine (D$tp provide an environment
which promotes the extension, sharing and apptinaif knowledge in the science and
practice of medicine, public health and allied giboes. As an integral part of the
University of Otago, DSM seeks to maintain a highional and international reputation
in teaching, research and community service.

Aims

To be acknowledged nationally and internationadlyaacentre of excellence for learning
in the science and practice of medicine, publidtheend allied disciplines.

To provide and contribute to research-informed ugideluate degree courses in
medicine and other health sciences, of high inteynal standard and quality, for the
development and maintenance of a suitably qualdiedl competent work force in New
Zealand.

To undertake research of an international stanitanéalth, biomedical sciences, and in
related disciplines, and to aim to maintain a ekliltesearch workforce in New Zealand.

To meet the identified needs of health profess®fal their vocational and continuing
education, by providing courses of high qualitadimg to certificates, diplomas,
undergraduate and postgraduate degrees in meditibkc health and the health
sciences.

To promote and assist the development of goodiheathe New Zealand community
through clinical practice, advisory work and otbemmunity initiatives.

To be committed to the Treaty of Waitangi and inwimg the health of Maori

B VALUES

Our agreed Values are:
* The central place of professional service, protesdism and humanity

* A commitment to truth (the pursuit of knowledge)
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* Integrity and reliability
« A commitment to the health sciences

* An acknowledgement of and a promise to honour threiples of the Treaty of
Waitangi

» A commitment to excellence in scholarship, teacland research

* Human respect, including cultural respect

* The vital place in our work of teamwork, trust ayallegiality

» The essential role of good relationships, acknogitegithe absolute requirement
for collaboration and interdependence both withingroup and with outside
bodies, particularly the other schools in our Facahd the providers of clinical
services

* The importance of an international perspective

» The critical function of openness and self-refl@ctindividually and as a group,
in improving our knowledge and the standard ofwwark

* A commitment to the proper care and welfare of etisl and staff

* Responsiveness to community needs for advice aN@wZealand workforce
needs.

» The school values highly the traditional Universibye of critic and conscience
for Society

* Innovation in research and teaching
* Honouring the Dunedin School of Medicine’s stromgl @roud historical

foundation.

These values will quide our strateqgic direction fothe next five years
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C STRATEGIC IMPERATIVES AND GOALS FOR THE NEXT F IVE YEARS

1. Achieving Research Excellence:

To be a research-led medical school

To provide an environment that encourages intaynaliy recognised research

2. Achieving Excellence in Research - Informed Teamng

To provide an appropriate financial and physicalimmment for effective
teaching, clinical training and quality learning.

To provide a supportive environment for learningtthnables all students to reach
their full potential and that promotes life-lon@taing.

To provide effective and efficient teaching andeassnent for students.

3. Ensuring Outstanding Campus Environments and Stdent Experience

Provide a supportive environment that enables atadfstudentt reach their
full potential.

To have an efficient and open management struttateempowers staff and
students.

To enhance DSM'’s financial viability

To have coherent and effective ICT.

4. Contributing to the National Good and to Internaional Progress

To enhance and demonstrate the value of the Sthdloé University, the
Government, the medical community, and the widdalipu

To retain and repatriate New Zealand medical greedua work in New
Zealand.

. To encourage “internationalistation” in researayaation and service at DSM

5. Strengthening External Engagement

To have effective relationships within the universind with external bodies
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ii. To have meaningful relationships wittana whenua and other Mori
communities based on the Treaty of Waitangi prilesipf partnership,
participation and protection.

6. Building and Sustaining Capability

I. To ensure the development, recruitment and retetfi@cademic and research
staff of international standard,

ii. To give effect to our commitment to the Treaty cANEnNgi
iii. To enhance our innovations in rural health, redeard community teaching.
iv. To strengthen teaching and research in mentalthealt

v. To value diversity across gender, ethnicity, wddcp site and role amongst
DSM staff and for the DSM staff profile to reflabis diversity.

vi. To maintain School strategic research capability
vii. To modernise Teaching and Research

viii. To promote School-wide cohesion and collaboration
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D

DETAILED OBJECTIVES BY IMPERATIVE AND GOAL

1. Achieving Research Excellence:

To be a research-led medical school

Detailed Objectives

1.

8.

9.

To have proportionally greater research activitthia School, as measured
annually by:

Increased external research funding

An increased publication count

An increased number of research-active staff

An increased number of completed postgraduate n&dseagrees
An increased PBRF score for the staff (each PBRRdD

PO T®

To investigate ways to improve the quality of reshan the School.
Continue to review the allocation of resources leetwteaching and research|
To have an effective research organisational stract

The Dean’s Executive to consider and where appaitgmstitute the
recommendations of the Research Advisory Grougesaarch funding.

To increase the number of undergraduate studerdagatticipate in research
as measured annually by:

a. The numbers of BMedSci students,

b. The number of summer studentships,

c. The number of student publications

d. The number of students enrolled in the intercal&ed scheme.

To increase the number of postgraduate headarch students
To promote research in education and curriculunekbgment.

To promote collaborative research in Southland.

10.To improve research in departments currently progucomparatively less

research.

11.To improve research collaboration between depaiisnen
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12.To stimulate increased collaboration with outsigleearchers.

13.To focus on areas of research strength to create gvonger research groups.

ii. To provide an environment that encourages intaationally recognised
research.

Detailed Objectives

1. Continue to lobby Ministers and government bodesatiequate research
funding

2. RAG and the Dean to continue to present propoedlsSiV Executive
meetings clarifying research funding and suppaues in the School with
particular reference to overhead disposition anBPRinds.

3. Hold a meeting twice a year to hear the views bftiime research staff.

4. To examine what fellowships and links with the ODHi® currently available
to undertake postgraduate medical research.

5. Ensure an appropriate physical environment andeclafrastructure for
research
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2. Achieving Excellence in Research - Informed Teamng

i. To provide an appropriate financial and physicalenvironment for effective
teaching, clinical training and quality learning.

Detailed Objectives

1. Identify needs and options to develop physicalitaes for teaching in the
community generally and in particular rural aresadcommodate increased
numbers of students.

2. To support South Campus Redevelopment.

3. To continue to actively seek further plans and fufwt upgrading the Hercus
Building, including student areas

4. To define options for the relocation of Psycholadjigledicine closer to other
services.

5. Make sure computer facilities are available fodstus in clinical areas.

6. To pursue options to maximise opportunities fockéag students in out-
patient clinics.

7. To continue to pursue opportunities and collaboretiin providing post
graduate education including training for specialisalifications.

ii. To provide a supportive environment for learning that enables all students tg
reach their full potential and promote life-long learning

Detailed Objectives

L

1. Encourage academic professionalism by studentsghrolear guidelines an
direct feedback on performance and behaviour

2. Increase emphasis on teaching academic ethice imé&ulical course.
3. Provide effective role models for students throaghtinued quality

improvement activities for teachers, and the dgualent of policies to deal
with reports of poor professional functioning whiéaching

8
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4. Continue to introduce processes of feedback tlwepr students and bring
more accountability by consultants and teachinfj stahe way that they
interact with students.

5. Involve all interested staff and students in theettgpment and
implementation of a redeveloped curriculum.

6. Support MEG in its continued role of bringing catsency in the standard an
content of teaching across the School

iii. To provide effective and efficient teaching ad assessment for students.

Detailed Objectives

1. MEG to continue to ensure with Departments thag@sssent matches
students’ clinical experience.

2. MEG to provide a report into methods of assessitiettest students ability
to use written communication and think criticaldy possible inclusion into a
redeveloped curriculum.

3. MEG to ensure with Departments that formative assest precedes
summative assessment in the current DSM curricaaodto assist in Faculty
wide discussion of coordinated assessment acredbide schools, for
inclusion in a redeveloped curriculum.
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3. Ensuring Outstanding Campus Environments and Stdent Experience

i. Provide a supportive environment that enablestaff and students to reach
their full potential.

Detailed Objectives

1. Encourage staff to utilise the available reseastidy, and conference leave
provisions

2. Provide further real opportunities to staff for atwvement in School structure

3. Continue to try and improve work conditions inclglithe physical
environment

4. As far as possible reduce unnecessary bureautoatls on staff, but devolve
real administrative authority and decision makisgrauch as possible.

5. Provide forums for staff opinions and ideas to bartd and taken forward
6. Promote collegiality in the School, including, intf@ontly, all general staff

7. Have a six monthly DSM Assembly of all staff

[72)

ii. To have an efficient and open management strugte that empowers staff and
students.

Detailed Objectives

1. Reduce unnecessary administrative processes forsHOD

2. Hold annual strategic planning days which inclutelents.

10
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iii. To enhance DSM'’s financial viability

Detailed Obijectives

1. Manage the development and implementation of aveddped curriculum to
minimise any additional expenditure over currergtso

2. Manage additional resources required for increasadent numbers to
maximise the financial gain.

3. In conjunction with the wider University, attemptihcrease revenue throug
the development of further grants, donations ampiests from the
Otago/Southland business community to DSM.

4. Increase and encourage additional revenue gendrataccommercial and
consulting activities.

5. Review existing processes to reduce the impingewietiinical demands on
teaching and research time.

6. Departments to review all marginal courses / papéislow student number
and assess their viability.

7. Support within the division, a review of the EFT®eation model with
particular regard to the unfair work vs income rmligttion between large
lectures and small group teaching.

8. Encourage involvement in first year teaching, pided that equitable
reimbursement compared to other schools and degat$ims confirmed.

9. Departments to ensure marginally funded researphoapls are strategically
justifiable. Encourage where at all possible tleaearch grants are fully
costed.

10.Implement a capital replacement and depreciatioavery policy to ensure
DSM is able to afford to replace its assets / stftacture on a timely basis.

=

)
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iv. To have coherent and effective ICT.

Detailed Objectives

3.

The ‘ICT in the Curriculum Working Group’ setup thye 2007 DSM
curriculum review will develop a documented sel@T priorities for the
DSM by Aug 2008.

Priorities for ICT development should include bat be limited to:

(0]

(0]
0]

Implementing an effective intranet to improve tlef of electronic
data between all departments and the rest of tivensity.

Developing a plan for the introduction of leadit@ltechnologies into
the clinical curriculum.

Continuing to pursue effective collaborative tedogges to enable ICT
rich distance teaching with remote, rural and insioer students.

Consideration of employing a CAL/multimedia devedop

Improving the backup storage available, and thgtteof the backup
cycle, to cope with the ever increasing amountad&dequiring backup|.

Considering a DSM wide archiving process for mlportant electronic
data.

Improving help desk request management and respionse.
Investigate ICTSG helpdesk software options by 20§8.

Improving processing of new equipment orders ardsttup and
commissioning of new computers to staff by JuneB200

Completion of a staff ICT satisfaction survey byyweD08.
Completion of a student ICT satisfaction surveyNoyg 2008.

Implement the recommendations of the ICT in theriCulum Working Group
by Jan 20009.

12
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4. Contributing to the National Good and to Internaional Progress

i. To enhance and demonstrate the value of thel¥ool to the University, the
Government, the medical community, and the wider phlic.

Detailed Objectives

1. Develop a marketing plan, including costs, for D&M its purposes and
direction.

2. Consider alternative names for the School.

3. When financially possible, appoint a Communicatibfeager to the Schoo
to act as a conduit for all publicity, encouragdevidissemination of the work
of DSM’s staff and fertilise media interest in tBehool.

4. Hold one consultative public meeting a year.

5. Continue to put in proposals for government inivies.

6. Make representations and submissions to governamentajor health issues
when they emerge.

ii. To retain and repatriate New Zealand medical gaduates to work in New
Zealand

Detailed Objectives

1. Support the provision of clear and facilitated ugdaduate and postgraduate
pathways for students to follow into clinical anchdemic posts in New
Zealand.

2. Emphasise the need for, and importance of heakhinaXew Zealand in both
undergraduate and postgraduate teaching progranmmsivescase studies and
examples.

3. Encourage and develop elective programmes within Kealand and the Souitl
Pacific in areas of healthcare need.

4. Encourage and provide opportunities for studentsam Maori.

13
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5. Actively promote and educate students on the cangtons, supports and
benefits available within the New Zealand healtacaactor.

6. Work with DHB’s and the Medical Colleges on recmgint and retention
strategies improving postgraduate training pathveangsopportunities.

7. Participate more actively in postgraduate educatitin a view to creating more
funded and flexible medical teaching and reseapgodunities in New
Zealand.

8. Lobby Ministers and government bodies to activelynpote policy change to
improve retention of graduates including, scholgrshonding, and financial
incentive programmes.

iii. To encourage “internationalisation” in research, education and service at DSM

Detailed Objectives

1. To consider Professor John Hamilton's report cerivdtionalisation of the
curriculum and incorporate, as appropridis, proposals into the undergraduate
medical teaching.

2. To support the development, by the Centre for haonal Health, of a network o
University of Otago researchers in internationalltie To provide excellent
academic and pastoral support for internationalesits and thereby support the
contribution of such students to the cultural déigrof the School.

i
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5. Strengthening External Engagement

i. To have improved and more effective relationship with external bodies.

Detailed Objectives

1. Support and continue the working party to delinegions for further
development of the relationship between the DHRE@RSM towards the
‘Teaching Hospital’ concept.

2. Further the working relationship between DSM’s Deassociate Dean of
Research and Research Committee, and researcindunallies, particularly
HRC.

3. Consolidate relationship with the Southland DHB] &me Southern Alliance.

4. Pursue links with Southlink Health and any PHOsed in the new primary
care environment.

5. Continue to support and consolidate the relatignsliih the three sister
schools under the Faculty of Medicine umbrella.

6. Continue to encourage participation of DSM staffimistry of Health
committees and working parties.

7. Invite politicians including the local MP, Minstef Health and Minister of
Education to participate in the School, includingcdssions with DSM staff.

8. Consolidate important relationships that exist leemthe School, its member
and their professional Colleges.

9. To develop partnerships with local businessesqadatily with a view to
FORST funded project

10.To establish a “Friends of the Dunedin School oflMme” community group
to assist with student learning and curriculum dtgweent. This group of
people, using their experience as patients, coelasied to share their
experience of illness with students and could beferent group for advice in
curriculum planning

11.To establish links with communities and communggcies with whom
students may interact in exploring the health neéd@d®mmunities and
provision of health services within early commuyrdbntact courses

12.Consolidate and further develop working relatiopshwith administrators and
providers of relevance to rural health programmes

15
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13.Develop and consolidate relationships with non-rca&diealth professional
bodies and their members

ii. To have meaningful relationships withmana whenua and other Maori
communities based on the Treaty of Waitangi princifes of partnership,
participation and protection.

Detailed Objectives

1. To involve appropriate people from mana whenuaathdr local Miori
communities as guest lecturers in the undergrachatera Mori teaching
programme.

2. To work with the Miori Liaison Office in engaging with mana whenua atiter
local Maori communities to promote the recruitment andnéd® of Maori
students into the Otago Medical School.

3. To consult with mana whenua and other locabicommunities on the
continuing development of the undergraduate hahta@ri curriculum.

16
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6. Building and Sustaining Capability:

To ensure the development, recruitment and retentio of academic and
research staff of international standard.

Detailed Objectives

Continue to lobby within the wider University anahvgovernment for equity
of academic salaries with DHB pay scales and givatmuneration.

Establish an enhanced website for the DSM as teenational ‘front door’ of
the School.

Create an ‘Orientation Check List’ to help guide thelcoming in of new staff
Dean to establish policy on ‘exit interviews’ faa leaving to provide a
database of information about satisfactions anshtisfactions with jobs at
DSM.

Dean’s Office to compile a folio of information ¢iing in Dunedin, including
international and national comparisons of livingts.

To give effect to our commitment to the Treaty of Witangi

Detailed Objectives

1.

To develop, consult upon and complete a Maori &giatPlan within the DSM
that is aligned to the University of Otago Maornig&¢gic Framework.
(Suggested completed time frame by October 2008)

To incorporate into the DSM Maori Strategic Pldojectives and goals for
Maori development including: Leadership, Partngrsklaori Research,
Growth and Development, Quality Educational Progre®s and Language an
Culture.

17
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iii. To enhance our innovations in rural health, research and community teaching.

Detailed Objectives

. To support the General Practice Department in thewmvative and excellent

. To continue to lobby government for adequate fuondieliver the current rurg]

. To develop a rural health curriculum which integeatindergraduate educatiq

. Depending on available funds, to establish a Psofé#\ssociate Professor of]

. To continue to develop as funds allow facilitiesl ataff in the rural

. To develop, as funds allow, a faculty developmeagpmmme for rural

. To further develop rural teaching centres lookihganbining service and

. To work with local DHBs to further develop an enbad education programm

. To support the further development of the Matagounal health students’ clul

development work in community teaching and rurakpce.

programmes.

with vocational training and continuing professibdevelopment .

Rural Health to head a Rural Health unit.

environment for teaching in rural health. This wiltlude clinical access for
medical students and enhanced facilities for comoation between sites and
with Dunedin and Invercargill.

teachers, to ensure ongoing high quality educalkiexperiences for students
to maintain teacher motivation, and to furtherdlbademic recognition of Rur
Health and to stimulate research.

teaching roles and to look at innovative methodsugiporting rural faculty.

and qualification in Rural and Provincial Hospitéédicine.

at DSM and other related Dunedin institutions imeal in health

To strengthen teaching and research in mentdlealth.

Detailed Objectives

n

e

1. To fill the vacant senior lecturer position in Pisiatry.

2. To develop a Senior Lecturer position in Clinicalyehology.

18
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To complete appointment to Hazel Buckland ChaRPsychiatry.

To facilitate excellence in Mental Health teachargl training following
relocation of MH clinical services to Wakari.

To establish a combined working party with the ODatigl SDHB to address
the issues of recruitment and retention of psydhiataff.

To review and develop post-graduate teaching ceurnsthe Department of
Psychological Medicine that match future skillsrinag demands (eg, Health
Psychology, Cognitive Behaviour Therapy).

v. To value diversity across gender, ethnicity, wder place site and role amongst
DSM staff and for the DSM staff profile to reflectthis diversity.

Detailed Objectives

1. To analyse the profile of DSM staff, capturing gencthnicity, and linking this

to roles and place of work. This analysis to inelidkentification of significant
gaps.

Based on this gap analysis, to explore DSM stgéeernce of factors impacting
on their development and participation, includihgge that facilitate and those
that act as barriers.

To identify current Human Resources strategiesiatidtives relevant to
supporting diversity among DSM staff, for examplajversity of Otago and
District Health Board Equal Employment Opportunfiglicy and strategy.

To gather this information prior to the next DSMag¢gic planning meeting
where it can inform further policy and strategy elepment to enhance the
diversity of the DSM profile.

vi. To maintain School strategic research capabilit

Detailed Objectives

1.

Ensure school Research budgets ring fence suffitikads for strategic
initiatives and back up contingencies.

Acknowledge role of research staff and pursue dithat bring the condition
of employment for these staff closer to other anadestaff.

192)
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3. Continue to build a collaborative relationship witle ODHB which facilitates
clinical research opportunities.

4. Develop more opportunities and resources for supgarew researchers.
5. Support productive research staff.

6. Increase initiatives for identifying and promotiresearch careers for capable
students and professional clinical trainees.

vii. To Modernise Teaching and Research

Detailed Objectives

1. To be proactive in identifying and responding ttufe trends in systems of
health care delivery such that teaching and rekesddress the future health
care needs within New Zealand communities.

2. To identify how the DSM can best be responsivehanges in the NZ
population characteristics (e.g. aging populatioigration patterns) in its
teaching, research, and workforce development.

3. To provide student experiences that encourage sisay health care systems
and work experience within different actual or siated systems, incorporating
team functioning across multi professional groups.

4. To identify what constitutes effective and appraf@iresearch governance for
the DSM and to develop an effective Research Gewee plan.

5. To value diversity in the student group (includgender, ethnicity and persona
backgrounds and circumstances, including parentalsdhanau responsibilities
through supportive and flexible systems that erageiparticipation and
minimise barriers in order that all students majpeproductive experiences
within their medical education.

viii. To promote School-wide cohesion and collabotan

Detailed Objectives

1. To encourage each department to consider and aiteept is part of, and has
responsibilities to, the wider school.

2. To establish Departmental goals that contribut®dioool goals to produce
cohesion.

3. To ensure genuine interdepartmental collaboratideaching ie Inter -
Departmental barriers should be broken down.

20
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4. To encourage interdepartmental collaboration iraesh.
5. To develop a formal network of departmental adniaters to add to
interdepartmental collaboration.
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